Taylorcraft Aircraft:   2-23-03  thoughts on factory set-up….

     This comes from a think tank a while back at  Lock Haven with  myself, Dorothy Feris, Fred Burlingame, Bob Harer, Darrell Romick, John Polycron  and others around the table involved with setting up the Company.   This was never done  and I think lead to its demise:   

      As we saw it, Taylorcraft Aircraft should have several Divisions all Independent so any could be closed for periods of time to re organize monetarily and manpower wise. 

We need a parent company  Taylorcraft Aircraft;  then divisions:

     #1.   Taylorcraft Parts:   building parts for re-sale and parts to go into the airplanes being built by Taylorcraft Aircraft these parts would be warehoused at the factory in LaGrange and sold as needed to Taylorcraft Aircraft. 

       There would be a wholesale operation in La Grange.  There could eventually be wholesale or retail around this country & the world.

      #2.    Taylorcraft Remanufacturing facility:   co-located with the main factory that builds the new airplanes but specializing in rebuild of all Taylorcraft models as the Manufacturer.  American Champion & Maule does this now as separate operations. 

      #3.    Taylorcraft  Special Products & Engineering:    here is the overlooked part with the factory in the past.   You have all these machines and people under one roof,

 ( or roofs)  co-located.   USE them to build parts & do military contracts using the facility you have and using this as a way to expand the operation.   The person in charge of this operation must be completely  familiar with government bidding , grants, loans, etc…      This Division would also do the R&D for any new models and deal with contracts around the world.

     #4     Taylorcraft Sales :   yes folks keep this separate, it will fluctuate with the economy and perhaps Sales can sell other items too!   More on that when we meet. 

      In summary ,  parts first, rebuild facility next, Taylorcraft Aircraft manufacturing next (which model to be determined),  keep it simple build what you have now.

 Then split off Sales & Special Products with Engineering….    More soon  Forrest 

